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- Needs, Its Effectiveness and Cost

. ... ... NOTE:- Only the Printing Services Division
Ao elhe im0 and NPIC are discussed in this Section.
oo tolo ot 1t should be noted, however, that the .
Geeicowo 4. present system does ine¢lude contractual
... 1 printing (discussed in Section V -
Uit "Alternatives) and 1t is anticipated that.

Cal S oo+ r 0 osuch use of external printers will

e syt ol continue for specialized printing (forms)
SRS NS RN Lo “and unclassified requirements of con=-

siderable bulk (NIS Gazetteers) where

" basis.

{_? Prior to 1967, each Agency component received a

__ffPrinting Cost Authority annually from OPPB to cover its

E;occasionally were depleted and had to be increased. lnf
’it 1967 it was determined that this system was not being l“
\‘ufgfimplemented effectively. Further, it was felt that i
3,the main objective of making customers conscious of _
fprinting costs had been accomplished. Consequently the?
;4system was abandoned. . .
5ﬁ As a result of many years of experience in dealingf
.;with psn most components know what its capabilities.r
-:f;are and generally ask for a realistic completion date

%'-:on their requisitions for printing. Their needs and
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P IV. DPresent System of Handling Printing and Publishing =

© it is considered economically infeasible =
" ~to handle such printing on an in-house

:uiprinting requirements. During the year the allocationsj’f

I

:priorities are based on the nature of their work and its .
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4 . .. - - PBSD has been quite effective in meeting these
: L o -
1

.. required 'completion dates. If upon receiving a job':-‘:"'

v -

however, PSD planners consider the deadline to be
impractical they will negotiate with the requester to

"'determine another one. Jobs are then scheduled through;;

the printing plant with the deadline date the determiningg
;_factor.'

‘An analysis of the cost of the present system of

printing and publishing shows a considerable range inj.

, the price per impression based on the type of printing

At one extreme is the operation which is estimated

=iloy PSD to cost $ 002 per page. At the other is the NIS

_program which approximates $.14 per page. Inbetweenv
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which lend graphic SUpport._ The Publications'Division

D1v1sion, September 1966 commented on expensive double
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Services Branch is in support of these requirements.

,:The remaining 30% is expended in fulfilllng ad hoc B

requirements from USIB Commlttees NPIC components, or

x

'.=in support of departmental projects._ Such support is

'ZGMAIC NRO DIA IAS OSP OSA OPPB ONE TSO/TCS/CIA
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